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Two approaches of
translating heritage

Prague Castle,
Czech Republic

Prague Castle, an UNESCO World Heritage
site holds an “Outstanding Universal Value”
which is undeniable. But how does one
intervene in such a prestigious and sensitive
context when new functions or additions are
required? With over eight million visitors
annually, Prague Castle inevitably requires
carefully considered interventions. This studio
explored ways of addressing the delicate
interconnections between heritage and
adaptive reuse, aiming to translate these values
into contemporary design solutions.

Our project presents a revitalization of two key
areas within the Prague Castle complex: the
historic stables courtyard and the gardener’s
house. A common intention was to bring the
castle and its heritage closer to the public. Our
collective approach focuses on removing or
softening the physical and visual barriers that
currently limit access, clarity, and engagement.
By reopening views, reactivating forgotten
spaces, and reorganizing circulation, the
proposal aims to make the castle grounds more
welcoming, legible, and culturally vibrant.

We approached the site by conducting site visits,
examining the structures, hearing lectures from
renowned researchers of the castle and visiting
the Prague Castle archives, where we found and
building archaeology survey to help us trace the
ages of the structures. Then, we continued with
a heritage evaluation, approximating to our best
ability which structures hold architecturally,
culturally and emotionally the most value.
Although the site arguably holds those values
already by mere age, the approach of the studio
remained somewhat experimental, reimagining
not only the boundaries of heritage protection,
but the different ways to translate the value of
historic structures to new generations.

Within the shared framework, the two parts of
the project developed distinct characters. In the
stables courtyard (site 2), the focus is on restoring
historic qualities, revealing original details, and
framing the extraordinary view toward St. Vitus
Cathedral. In contrast, the gardener’s house area
(site 1) embraces more radical intervention to
meet the current need for a visitor centre, while
creating distinctive new layer to the heritage site.

Together, these two approaches create a renewed
relationship between visitors and the castle
grounds-honoring the past, enhancing the
present, and making heritage genuinely accessible
to all. By either a subtle or a bold approach, they
shed light on overlooked parts of the castle and
its heritage, translating them to today’s language.
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Not all of the premises were
accessible during our visits —
the western wing was closed
due to its current functions.

16th Century / Renaissance

- 17th Century / Baroque

18th Century / (Neo-) Classicism
1950s

Modern Interventions

essence of the building

valuble structures
neutral structures
partially disruptive structures

fundamentally disruptive structures

Wall of the royal gardens, St.
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Royal garden wall on the southern part of the site.
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Translations —
Filtrations of value &
meaning

The Outstanding Universal Value of Prague
Castle as a UNESCO World Heritage Site is
undeniable, which makes it a particularly
demanding point of departure for a design
studio. To intervene without touching
anything can seem impossible, while
translating value from the existing into new
design involves a challenge of filtration: is
the material itself sufficient as a testimony
of the past, or should it be deconstructed
and reassembled so that the old can acquire
new meaning, new focus, and perhaps even
greater value?

The studio raised the question of whether
our time requires interventions that leave
traces of our own identity. With this in
mind, the project should not be approached
too literally, but rather as an experimental
reimagining of what could be.

While my approach to the design began from
this controversial premise, it has a goal of
revealing the unnoticed value; illuminating
the overlooked parts of a world heritage

site by integrating them into new design.
Drawing inspiration from the wall, as well as
the strong triangular volumes of the sgraiffito
walls, the new building finds its presence.

The motivation behind placing it on the
Gardener’s House side arose from the
observation that this is the most central spot
when arriving at the castle from the north

- seen by every passerby. At this location

the streetline takes a wide leap, making it
possible to extend the volume of the building
beyond the wall without disrupting street
life. The sharp edges of the triangle carve
new routes into the landscape, inviting more
people to explore both the Royal Gardens
and the new proposed exhibition space in the
Gardener’s House.

Despite its bold massing and radical
approach, the new visitor centre becomes a
natural part of the area’s pedestrian flow, and
with its modest height it does not interfere
with the broad landscape or the silhouette

of the heritage site. Brown, time-patinating
Cor-Ten steel further blends the structure
into its surroundings while still maintaining a
modern and distinctive character. Moreover,
by reimagining the inconspicuous and
modest wall, as well as the excess street space
in front of it, as a prominent interior element
for the new design, the design finds a new
way to bow to history, and to showcase it in
an entirely new light for the castle’s visitors.

Schwartsplan, new structure highlighted with red.
Prague Castle spreads out from south of the site.

AXONOMETRY

COR-TEN STEEL SHELL

prefabricated with small triangles

INSULATION LAYERS

vapour barrier
thermal insulation
ventilation gap
roofing underlayment
decking

LOAD-BEARING TIMBER FRAME

WALL STRUCTURE

metal facade-supporting frame
wind barrier
|- thermal insulation
vapour barrier
interior cladding
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Translations —
Migrations of Matter

The renaissance sgraffito fagades can be
spotted all over Prague Castle and its
surroundings. The timeless yet dynamic
shape of triangles represents stonework,
another characteristic feature of the castle’s
architectural heritage — perhaps even so
common that it easily goes unnoticed.

In the new design, these triangles repeat in
the perforated fagades, casting intriguing
shadows and creating unique yet shifting
atmospheres for visitors. Much like
migrating birds, the reappearange of this
historic matter in a contemporary context
brings it to a new environment, allowing it to
be interpreted and experienced in a new and
exciting way..

Other common but unnoticed matter on

the site could be considered to be the wall of
the Royal Gardens. As the first one to greet
approaching visitors, the wall does not shake
hands but rather shyly steps aside, curving
away to make space for its seemingly more
glorious companions. All the while, it holds
the most honorable meaning of all: the
protection of those very glories.

By implementing the wall as a new fagade to
the street, an essential part of the interior,
its value translates to a whole new meaning.
The wall is no longer a mere bystander, but
becomes an interactive part of the interior.
Therefore, what first came across as a blunt
intervention, becomes a frame and pedestal
to higlight and respect the otherwise
overlooked part of heritage, translating its
value beyond the wall.

Facade detail: Prefabricated
Cor-Ten steel shell panels
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Triangle sgraffito on a building
wall in Prague Castle area
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SECTION - Interior wall elevation

The design proposes a plaster and stone study on the wadé, where

different layers could reveal the types and stages of stonework. The
s = . pictures used for the visualisation of this elevation were taken from
other real walls of the Royal Gardens, where plaster has worn off —

aiming to reimagine accurately the visual impact for the interior.
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Reused wooden stairs from cafe

New sitting area for fountain

Translation of
Value

The project is grounded in the idea that the Outstanding
Universal Value of Prague Castle does not lie only in its
monuments, but in the way they are perceived, framed, and
approached. Focusing on Site 2 - the historic stables, the
intervention avoids adding a new architectural object to an
already saturated setting and instead acts as a careful spatial
translation of existing heritage. By removing visual and physical
obstacles and reorganising movement, the project reveals
what is already there — allowing St. Vitus Cathedral and the
surrounding garden to regain their spatial primacy. Architecture
becomes a medium of clarification rather than assertion.

New floor for stables

Replaced floor tiles from stables

Reopened structures

This minimal intervention is not a gesture of absence, but
o ne of precision. Through subtle shifts in ground, carefully
positioned openings, and calibrated thresholds, the visitor’s
gaze is directed toward the cathedral, transforming arrival into a
slow process of discovery. The former stables are not treated as a
neutral container, but as a filter through which the monumental
is gradually unveiled. In this way, the project translates heritage
value into an experiential sequence, allowing visitors to sense
the weight, scale, and symbolic presence of the Castle before
they enter it.

Material and detail further support this translation of
meaning. Timberstructures,archesandvaults, tactilesurfacesand
layered textures form a language that is both contemporary and
deeply rooted in historical construction. These elements do not
imitatethe past,butechoitslogicand craft, establishing continuity
through precision rather than pastiche. The architectural detail
becomesatool of mediation — a way to express the cultural depth
of the site while maintaining a restrained, respectful presence
within one of Europe’s most significant heritage landscapes.

The new functional layout is conceived as a careful
translation of the historic stables’ architectural character into
contemporary public value, ensuring that new uses reinforce
rather than obscure the identity of the site. The former
stable halls become flexible exhibition spaces, where vaulted
volumes, rhythmic arches, and even the original floor gutter
lines remain visible and active, allowing the building’s past to
frame new cultural content. The reopened carriage garage is
transformedintoacovered gatheringarea thatbridgesinterior
and courtyard, using salvaged tiles from the demolished
stable fabric to embed material memory directly into the
new spatial experience. The café, positioned at the most
privileged viewpoint toward Prague Castle, further extends
this translation of heritage into daily life: historic arches are
reopened, the roof structure is revealed, and new openings
bringlightandviewsintoaspaceoncedefinedbyutilitarianand
evenmilitarized uses. Together, these programmatic elements
do not overwrite the site’s history, but filter its architectural
and cultural value into spaces of exhibition, encounter, and
leisure, allowing visitors to experience the Outstanding
Universal Value of the Castle not as an abstract designation,
but as a tangible and inhabitable architectural reality.
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project translates accumulated time into spatial
depth: the visitor is not presented with a single,
fixed image of heritage, but with a filtered reading LR
of multiple pasts embedded in material and form.

By preserving and re-activating these
elements, the intervention resists the tendency to
reduce heritage to a clean and idealized narrative.
Instead, architectural detail becomes a tool for
mediation between past and present, filtering what
is preserved, what is revealed, and what is allowed
to fade. In this way, the project does not merely
protect historical fabric, but translates its meaning
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The project restores the historical identity of the stables not by reconstructing an idealized past, but by filtering its most meaningful architectural
elements into the present. Original arches, vaults, and spatial proportions are brought back into focus, while traces of demolished walls and former
uses remain legible within the new layout. This careful reactivation of the building’s layered structure allows visitors to read its evolution over time,
transforming heritage from a static condition into an active spatial narrative.

At the same time, the reorganization of the courtyard and interior spaces translates architectural heritage into public accessibility and cultural
life. By introducing exhibition spaces, a café, and covered gathering areas, the project opens a formerly closed and underused ensemble to everyday
occupation. These new programs do not compete with the historic fabric, but inhabit it, allowing cultural exchange and social interaction to emerge
directly from the existing architecture.

Sustainability is embedded in this process of translation through a restrained and respectful approach to intervention. Salvaged bricks,
tiles, and structural elements are reintegrated into the new construction, ensuring material continuity while reducing waste. Increased daylight,
natural ventilation, and adaptable layouts further support long-term use, allowing the stables to evolve without losing their identity. In this
way, environmental responsibility becomes part of the same filtration of value that preserves the site’s architectural and cultural significance.
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THE MANY LIVES OF THE STABLE COURTYARD

The Stable Courtyard at Prague Castle is a microcosm of architectural translation. Over 450 years, this compact
cluster of buildings has repeatedly changed its purpose, form, and cultural meaning. Each transformation reflects
political shifts, evolving technologies, and changing ideas of value at the Castle.

The courtyard'’s origins lie in the Renaissance: the Small Ball Game Hall (1567-69) and the Gardener's House
(1572) introduced decorative sgraffito architecture and leisure functions to the site. By 1680, the area transformed
as the hall was adapted into a court theatre, later known as the Comddienhaus and Opernhaus. These early 18th-
century structures—connected through wings, secret corridors, and service routes—formed a lively performance
complex that influenced Prague’s emerging theatrical culture.

After the theatre burned in the 1757 Prussian siege, the ensemble entered a new life. The space was adapted into
stables, then rebuilt in 1845, overlaying Renaissance foundations with Classicist fagades. Meanwhile, buildings such
as the Polir's House (Baroque) and the Renaissance House were altered to support the courtyard's new utilitarian
purpose.

A new chapter began in 1918, when the independent Czechoslovak Republic was established. President Tomas G.
Masaryk initiated a symbolic and functional transformation of Prague Castle. As part of this modernization, the
former Imperial Stables were redesigned to house Masaryk's presidential horses, signaling the shift from imperial
rule to democratic leadership. Soon afterwards, as motor vehicles replaced horse transport, the same stables were
translated once again—this time into garages for the presidential cars, marking the arrival of modern technology
within the historic complex.

In the 20th century, further industrial needs reshaped the area: new Technical Houses (1950s) were constructed,
and the boundary wall shifted along U PraSného mostu.

Today, the Stable Courtyard appears unified and calm, yet beneath its surface lies a history of movement,
disappearance, reconstruction, and reuse. Its architecture embodies the idea of translation—from leisure to
performance, from theatre to stables, from imperial service to presidential mobility, from utility to heritage. This
panel reveals the many lives of a courtyard that has continually reinvented itself.
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1.1725- Courtyard with
“Comddienhaus”

2.1743 - Opernhaus +
surrounding buildings

3. 1845 - Stable reconstruction
plan

4. 19th-century cadastral maps
(wing missing/returning

5. Today-Modern plan showing
simplified courtyard
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Translations of Space, Function, and Memory at Prague Castle

16th Century - Renaissance Foundations

1567-69 - Small Ball Game Hall built (Bonifac
Wohlmut).

1572 - Gardener's House completed;
Renaissance House established.

17th Century - First Translations

1680 - Ball Game Hall adapted into a court
theatre.

18th Century - Theatre & Imperial Culture

1725 - “Comdodienhaus” appears on plans.

1743 - "Opernhaus” noted in Royal Garden map.
1754 - Renovation for Empress Maria Theresa.
1757 - Theatre roof destroyed in Prussian siege.

Late 1700s - Building repurposed as stables.

19th Century - Rebuilding the Courtyard
1845 - New Imperial Stables constructed on
theatre foundations.

1852 - Polir F. Roubitek adds staircases, adapts
Gardener's House.

Mid-1800s - Courtyard wing of Gardener's
House disappears from maps.

Late 1800s - Wing reappears (reconstructed).

20th Century - Utilitarian Translations

Early 1900s - Stable adapted to garages;
openings reworked to match Renaissance
House.

1934 -Stables along Deer Moat demolished.
1950s -Technical Houses built for Castle
Guard.

Post-WWII - Transformer wing added;
boundary wall realigned.

BUILDING PORTRAITS

@ Gardener's House (1572, Renaissance — 1845)
Original sgraffito; rebuilt in 1845, Courtyard wing disappeared/reappeared in
cadastral maps, strongest surviving Renaissance element.
@ Renaissance House
Renaissance massing preserved,in the early 1900s, garage adaptations aligned
openings with it.
@ Polir's House (Baroque)
Working-class service building,1852 staircase and layout adjustments by
Roubitek.Key to understanding daily life around the courtyard.

Imperial Stables (1845)
Built directly on top of theatre foundations, Classicist fagade; later modernized
for vehicle storage.One of the most significant “translations” of use.
@ Technical Houses (1950s)
Postwar utilitarian additions.Constructed for Castle Guard and technical
infrastructure.Represent the industrial translation of the site.
@ Small Ball Game Hall (1567-69)
Renaissance recreational hall — core of later theatre, now internally
transformed; original function erased.

Castle Theatre (1680-1757)
A major early court theatre in Central Europe. Burned in 1757; never rebuilt.
Completely absent today—survives only in plans and memory.
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The Gardener’s House as a Threshold - Translating Value within Prague Castle

Located between the Royal Gardens, U PraSného mostu, and the Stable Courtyard, the Gardener's House occupies a strategic yet
overlooked position within Prague Castle. Historically shaped by service and maintenance functions, the building gradually lost its public
role and visibility, becoming a back-of-house space within a World Heritage site.

This project understands the Gardener’s House as a threshold- spatial, cultural, and social, between city and monument, landscape and
architecture, tourists and local residents. The intervention explores how architectural design can translate heritage value from static
preservation into active, everyday use.

Over centuries, the Gardener's House shifted between garden
service, storage, and technical use. While the architecture
remained, its meaning and accessibility changed repeatedly,
revealing how value within heritage sites is continuously
translated over time.
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In its recent state, the Gardener’s House functioned as a service
edge rather than a public space. Despite its central location, it
was excluded from the visitor experience and everyday life of the
Castle, illustrating a loss of social and spatial value.
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The project reactivates the Gardener’s House as a public threshold by introducing an Information and Gardener's The axonometric view shows how the historic Gardener's House and the new building additions form a unified court-  The gate frames a generous opening into the Gardener’s House courtyard, establishing a clear and inviting entrance
Center, new gates, and a clarified street connection. The intervention translates the building's role from technical yard ensemble. The new structures, with their transparent fagades, open directly onto the courtyard and strengthen  for visitors. Its material expression contrasts subtly with the historic buildings, using warm, earthy tones and simple
infrastructure into a civic interface linking heritage, landscape, and contemporary use. the connection between interior functions and outdoor public space. geometry, while maintaining a respectful scale. The intervention strengthens the street frontage, improves legibility,

The green roof layer visually unifies the intervention, with the main roof using recycled crushed brick as a sustainable and creates a coherent transition between the public space of the street and the interior of the courtyard.
reference to the site’s material history.

The visualization shows the new main gate forming the primary entrance into the Gardener's House courtyard. The  The visualization shows the new main gate forming the primary entrance into the Gardener's House courtyard. The  This perspective highlights the relationship betwe rtyard and the main entrance gate. The surrounding vol-
corten-clad structure creates a strong, warm contrast with the historic plastered walls, marking a clear and inviting  open frame guides visitors toward the new courtyard. umes provide shaded seating and outdoor gathering options. The combination of greenery, hard surfaces, and curved
threshold. The open frame guides visitors toward the new courtyard, while subtle material details-brick, wood, and seating edges creates a functional outdoor room that can adapt to everyday visitors as well as small events.

stone, signal the blend of heritage and contemporary design.
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Plaster Translations

Architecture as language

Sgraffito is a historical plaster decoration technique that became prominent in
the Czech lands during the Renaissance, particularly in the 16th century. It
was created by applying multiple contrasting layers of plaster and scratching
through the upper layer to reveal patterns beneath. This technique required
specialized workshop knowledge and is closely associated with Italian
influence transmitted to Central Europe.

In Bohemia, sgraffito served not only a decorative purpose, but also
communicated social and cultural status. The geometric fields on this building
illustrate the widespread preference for orderly, rationalized patterning rather
than figurative scenes. This reflects a regional aesthetic that emphasized
structure, clarity, and material craftsmanship.

The presence of sgraffito on an auxiliary building near Prague Castle indicates
that this surface treatment extended beyond representative palatial fagades to
include service structures. This suggests an architectural continuity in which
even secondary spaces visually aligned with the prestige of the Castle
complex. The sgraffito can therefore be understood as a surface
language — not metaphorically, but functionally — expressing affiliation,
order, and identity in a built environment.

Fun fact: In the Communist era, a hammer-and-sickle

sgraffito was added to the Ball Games Hall, translating
T political ideology into architectural ornament and

inscribing a new layer of meaning onto the Renaissance

CZ _ PRAGUE _ ARCHIP _ MAIN ARCITECTURE AND URBANISM
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Geometry

Although the fagade gives the illusion of finely cut ashlar stone, it is in
fact layered plaster scratched to reveal contrast. This intentional
illusion demonstrates a Renaissance understanding that architecture
conveys meaning not only through material substance, but also
through visual perception. The preference for geometry over figural
scenes in Bohemia may be connected to the Protestant environment of
the 16th century, where abstract patterns were often more acceptable
than religious or mythological imagery. The simplified forms also
allowed for rapid reproduction across large wall surfaces.

transformed it into a distinctly local
visual language. Czech craftsmen
favored geometric logic, optical
masonry simulation, and rhythmic
patterning rather than Italian
figurative scenes. This preference for
structured decoration reflects a
regional aesthetic.

In the 15005, we
brought sgraffito to
Prague.

And by the 1600s,

half of Prague was
wearing it
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1567 - 1569 1572 1680 1845 after 1945 now ???
the small ballroom the gardener's ballroom converted converted into converted into storage of
finished house finished to a theatre Imperial stables garages equipment

Sgraffito at Prague Castle

The arrival of sgraffito at Prague Castle is connected to the influx of
Italian craftsmen during the 16th century, particularly under the
reign of Ferdinand | and later Rudolf Il. Seeking to modernize and
elevate the visual identity of the Castle complex, the Habsburg court
invited builders, plasterers, and painters from northern Italy, where
sgraffito was already established. These artisans introduced the
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South Fagade - Gardener's House, Royal Garden Complex, Prague Castle
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technique to Bohemia, teaching local craftsmen how to apply
layered plaster and scratch ornament into the fagade.

The sgraffito serves as a durable record of the building's history.
Even as the function of the structure changed — from ballroom to
gardener’s house, from theatre to stables, from garages to
equipment storage — the fagade remained visually consistent. This
material continuity visually ties different eras of use into a coherent
architectural identity. Sgraffito required rapid execution while the
plaster was still wet. Craftsmen had to scratch the pattern with
confidence and speed, working visually from memory or from
geometric layout sketches. Small inconsistencies visible in the
pattern are valuable evidence of the human hand — and reveal the
artefactual traces of Renaissance workmanship.

Site Plan - Gardener's House, Royal Garden Complex, Prague Castle
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PRAG CASTLE

STABLES AND GARDENERSHOUSE

all the drawings, pictures and texts on these posters were made by the author Franziska Bauer during the 9th semester

siteplan

THE LOCATION

OF THE STABLES AT PRAGUE CASTLE

The Stables are located in the northern part of the Prague Castle
complex, in the area of the former Stable Courtyard. They are posi-
tioned between the castle plateau and the Royal Garden. This loca-
tion lies along one of the castle’s main access routes, connecting the
historic core with the surrounding landscape and garden structures.
Despite this strategic position, the area has long remained spatially
and functionally marginal within the wider castle ensemble.

Characterised by steep topography, fragmented circulation, and a
complex network of paths, the Stables area forms a threshold be-
tween monumental architecture and the landscape. Visitors tend to
pass around the site rather than through it, resulting in a weakened
sense of orientation and limited engagement with the surrounding
heritage elements. Visual connections to key landmarks such as St.
Vitus Cathedral are obstructed, and the relationship between the
courtyard, gardens, and adjacent buildings is unclear.

As a transitional zone between built heritage and open landscape,
the Stables have significant potential to function as a connective el-
ement within the castle complex. Their location offers an opportunity
to improve accessibility, restore spatial continuity, and enhance the
site’s legibility transforming a neglected passageway into an active
arrival point, offering orientation and interpretation within the World
Heritage landscape.

gardenershouse

[ | Romanesque

| | Gothic

Bl Renaissance

HW Early Baroque

Hl Late Baroque
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[ | Historicist

Modern
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ballroom theater stables garage gardeners storage

HISTORY AND DEVELOPMENT

OF THE STABLES SITE

The Stables area of Prague Castle evolved over the centuries as part of the castle’s service and auxiliary
infrastructure. It is closely linked to the Royal Garden and the northern edge of the castle complex. Orig-
inally shaped by utilitarian needs, the site has accommodated a succession of stables, storage buildings,
and service structures. This has resulted in a spatial fabric defined by adaptation rather than monumen-
tality.

| translations | trans

Throughout its history, the area has undergone multiple phases of transformation, reflecting changes in
architectural style, functional requirements and planning concepts. Earlier structures contributed to the
spatial hierarchy and visual relationships of the castle landscape, reinforcing the connections between
courtyards, gardens, and key landmarks. Traces of these historical layers can still be seen in the alignment
of paths, building footprints and changes in level that continue to structure the site today.

[e]

10MLS

A later phase of development occurred in the 1950s, when a new building was introduced to address the

functional requirements of the time. While this structure fulfilled its intended purpose, it lacks the archi-
tectural, historical and cultural value of the castle complex’s earlier buildings. Its form, scale and place-

ment reflect a utilitarian approach rather than a response to the broader heritage context.

Over time, the presence of the 1950s building has altered the spatial character of the Stables area. It in-
terrupts established visual connections to the surrounding gardens and St. Vitus Cathedral, and disrupts
the natural flow of movement through the courtyard. Consequently, the site’s role as a connective space
within the castle complex has weakened, and its layered historical relationships have become less appar-
ent.

ﬂ | | Structure forming

the essence

HWM  Valuable structure
Neutral structure
Partially disruptive
structure

M Fundamentally
disruptive structure
[ | Recommende for
restoration
—— Preserved. facade
Q  Preserved element
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PROJECT OVERVIEW

ARCHITECTURE AS INTERPRETATIVE HERITAGE LAYER

view connection to prag castle
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This project proposes the construction of a new visitor centre at the Stables of
Prague Castle on the site of a mid 20th century building demolished to make space
for the new functions. The design approach views architecture as an interpretative
layer within a World Heritage Site, acknowledging both absence and continuity.
Rather than introducing a standalone structure, the design engages with the site’s
historical layers, translating former buildings, existing topography, and contempo-
rary visitor requirements into a coherent spatial framework.

tage - onl

Located within one of Europe’s most historically layered landscapes, the project
mediates between monument and visitor, past and present, preservation and use.
The new structure follows the footprint and spatial logic of the former building, but
redefines its role within the wider castle complex. By embedding the visitor centre
into the terrain, the design restores spatial continuity across the site, re-establish-
ing long-lost connections between the castle plateau, the gardens, and St. Vitus
Cathedral.

d hert

~

The surface is freed up to function as a public landscape, while the programme un-
folds beneath it. In this way, the project renders visible not the building itself, but
={||= rather the relationships it enables, allowing heritage structures to remain domi-
nant and legible. The architecture operates as a mediator, supporting access, ori-
Q) entation and interpretation without compromising the integrity of the historic en-
semble.

movement through the visitorcenter

flow of people
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TRANSLATION AS CONVERSION

FROM HISTORICAL LAYERS TO SPATIAL EXPERIENCE

Within a heritage context, translation can be understood as a process
of conversion: transforming historical layers, archival knowledge and
disciplinary interpretation into spatial experience. The demolished
1950s structure represents a moment in the site’s history that is no
longer physically present, yet remains embedded in its spatial memo-
ry. This project translates that absence into a new architectural pres-
ence that acknowledges continuity rather than reconstruction.

The design converts historical knowledge, such as former building
traces, shifts in terrain and evolving circulation patterns, into a legi-
ble sequence of spaces. Changes in level, underground passages and
framed transitions translate temporal depth into physical movement.
Visitors traverse the site by descending into exhibition spaces and
re-emerging into the open landscape, converting historical stratifica-
tion into an embodied experience.

By building along the traces of the former structure and embedding
the programme into the ground, the project converts architectural
memory into contemporary use. The visitor centre becomes a spatial
narrative that allows history to be experienced through orientation,
rhythm and movement, rather than solely through textual explana-
tion. Architecture thus functions as a translational medium between
lost structures, present needs and future interpretations of the site.

view from prag castle

TRANSLATION AS FILTRATION

CLARIFYING HERITAGE VALUE THROUGH ARCHITECTURAL RE-
STRAINT

Translation also operates as a form of filtration, involving the selec-
tive identification of heritage value within a site that has been desig-
nated as having Outstanding Universal Value. At Prague Castle, con-
temporary interventions must strike a balance between visibility and
restraint, presence and deference. The new visitor centre addresses
this issue by drawing attention away from itself and towards the his-
torical landscape it occupies.

Rather than rebuilding the demolished 1950s building, the project ab-
stracts its footprint and spatial logic, ensuring that the new structure
remains visually subordinate. By minimising its above-ground vol-
ume and restoring open ground and sightlines, the design re-estab-
lishes visual connections to St Vitus Cathedral and the surrounding
gardens. Cultural significance is translated into perception through
framed views and unobstructed movement.

Material restraint and limited architectural height further reinforce
this filtering process. The visitor centre appears as an extension of
the terrain, ensuring that the castle’s historic fabric remains the pri-
mary carrier of meaning. Through this quiet and deliberate presence,
the project transforms complex heritage values into a clear, acces-
sible, and legible spatial experience, translating global significance
into an intimate encounter without diluting its authenticity.

groundfloor

1. undergroundfloor 2. undergroundfloor

north elevation

section looking north

section looking east
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A Narrative History of the Stable Courtyard at
Prague Castle

Across more than four centuries, the Stable
Courtyard at Prague Castle has lived many
architectural lives. What now appears as a quiet,
enclosed space has, over time, absorbed shifting
political priorities, new technologies, and changing
ideas about how a royal residence should
function. Each generation altered the courtyard’s
form and purpose, leaving behind layers of
memory that make the site a remarkable example
of long-term adaptation.

Renaissance Beginnings (16th Century)

The story begins in the Renaissance when
Prague Castle underwent major building
campaigns that reshaped its gardens and service
structures. During this era, the basic outline of the
courtyard emerged, supported by the construction
of early garden buildings and by the addition of a
small ball-game hall in the late 1560s. Although
the space was not yet linked to stables, this
period established the structural foundation that
later centuries would repeatedly modify.

Early Transformations (17th Century)

In the 1600s, the courtyard entered a period of
constant change. Buildings were rebuilt,
shortened, or rearranged as the castle’s needs
evolved. The ball-game hall, once used for
recreation, was partially dismantled, changing the
proportions of the courtyard and clearing the way
for more practical uses. During this century the
area shifted from a leisure zone connected to the
gardens into a space increasingly devoted to
service and circulation.

Imperial Expansion and the Rise of the Stables
(18th Century)

The 1700s brought the development that would
define the site. The stable complex was
established, transforming the courtyard into a
center of equestrian activity. As imperial life
flourished, new wings and auxiliary buildings were

added, and older Renaissance structures were
adapted for storing and caring for horses. By the
middle and late 18th century the courtyard had
taken on a more formal shape, enclosed by new
buildings and organized around the needs of
transportation, ceremony, and everyday
movement at the castle.

Industrial-Era Adjustments (19th Century)
Throughout the 1800s, modernization encouraged
the continued evolution of the space. Additional
stable buildings were constructed, and earlier
ones were renovated or replaced. The Riding Hall
was rebuilt to accommodate more advanced
forms of training and travel. By the end of the
century some earlier structures were removed
entirely, including parts of the Gardener’s House,
while others were reshaped to suit changing
imperial requirements. Even as technology
advanced, horses still played a central role, and
the courtyard remained an important hub of
equestrian activity.

From Horses to Machines (20th Century)

The early 1900s marked a turning point. As
automobiles replaced horses, the courtyard’s
identity shifted away from equestrian life. Former
stables were converted into garages, workshops,
and storage rooms. Later political changes
reinforced this shift, and the area became more
closely tied to administrative and technical
functions. What had once been an aristocratic
service zone slowly transformed into a practical
working area adapted for a modern state.

New Meanings in the 21st Century

Today the Stable Courtyard no longer houses
horses, yet its long history remains visible.
Renaissance foundations still anchor the space,
the 18th century stables define much of its
character, and the practical modifications of the
20th century are part of its layered identity.
Contemporary conservation aims to preserve all
these traces and to interpret the courtyard as a
place shaped by centuries of continuous
reinvention rather than a frozen moment in time.
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Current State of the Stable Courtyard

Today the former stables no longer serve any equestrian purpose. Instead, much of the
complex functions as a storage area for the castle’s gardening department. These rooms are
filled with tools, equipment, and supplies that support the ongoing care of the surrounding
historical gardens. Another section of the courtyard has taken on a very different role and is now
used as residential quarters for members of the castle police, who occupy a building directly
connected to the old stable wing. The historic Gardener’s House, along with its small adjoining
courtyard, continues to serve the gardeners themselves, providing spaces such as changing
rooms and a kitchen. Although several areas have been successfully adapted for modern use,
parts of the complex remain underused, offering potential for future restoration, interpretation, or
new functions that could bring new life into the courtyard.

Gasaoas pote

Tana Eisenbegerova and Jeanne Kielwasser (2026)
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REFLECTION

Circulation, reflection, adding, and extending together form the
conceptual backbone of the project, shaping how the building is
experienced, understood, and inhabited. Circulation is treated not
merely as movement from one point to another, but as an
experiential journey that organizes space, guides orientation, and
connects previously fragmented areas into a coherent whole. As one
moves through the building, circulation becomes the medium
through which architecture reveals itself, allowing spaces to unfold
gradually and creating a rhythm that structures the user’s perception.
Along this path, reflection plays a central role, both literally and
metaphorically, establishing a dialogue between past and present, old
and new. The building becomes a surface of memory, where windows
and reflective materials capture shifting images of historical layers,
surrounding gardens, and existing architectural fragments. These
reflections are not static; they move with the observer, producing
ghost-like traces of former uses and narratives that overlap and
reappear throughout the journey, reinforcing awareness of time,
context, and continuity. The concept of adding operates through a
careful process of layering rather than replacement, introducing a
new structure within the roofless inner courtyard that enriches the
spatial experience without erasing the character of the existing
architecture. This addition is designed as a respectful intervention,
preserving remaining elements while enhancing interior spatial
quality and inserting a gallery program that reconnects the
surrounding buildings, gardens, and former stables. Through this act
of addition, the project strengthens circulation across the site,
opening new routes and relationships that had previously been
disconnected. Extending further amplifies this approach by
transforming spatial limitations into opportunities, stretching
boundaries through light, openness, and visual continuity. The
intervention extends perception as much as physical space, allowing
architecture to become more generous, more fluid, and more
responsive to its surroundings. Together, these strategies create an
architecture that does not overwrite history but grows from it, using
movement, reflection, and careful intervention to build a layered,
immersive experience that unfolds over time.

OLD - NEW - REUSE &

REMOVE = 2 ’
NEW /

REUSE

Within the framework of SAWH’s theme
Translations, the project aligns most closely
with the understanding of translation as a
filtration of value and meaning, particularly in
relation to how architectural heritage is
interpreted, selected, and communicated
over time.

Rather than treating heritage as a fixed or
singular truth, the project understands value
as something continuously translated
through movement, perception, and spatial
experience.

Circulation becomes the primary mechanism
through which this translation occurs,
guiding users through layers of history and
allowing meaning to unfold gradually rather
than being presented as a static narrative.
Reflection, both literal and metaphorical,
operates as a filtering surface that captures
fragments of the past while simultaneously
situating them within the present, making
visible the process by which certain elements
are remembered, emphasized, or
reinterpreted.

The act of adding a new gallery structure
within the existing courtyard does not
overwrite the historical fabric, but instead
selectively amplifies its significance,
translating architectural remnants into new
spatial and cultural value.

Through extending light, visual connections,
and pathways, the project reframes the site’s
Outstanding Universal Value not as an
isolated monument, but as a lived, evolving
condition shaped by contemporary use.

In this way, the project positions translation
as an active architectural process, one that
mediates between preservation and
transformation, filtering heritage through
experience, and allowing meaning to remain
dynamic, legible, and open to
reinterpretation across time and audiences.

Tana Eisenbegerova and Jeanne Kielwasser (2026)
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The site of the former royal stables near Prague Castle has undergone a remarkable series of transformations
throughout its history. Originally constructed to serve as stables for horses, the complex later functioned as a
ballroom, a theatre, a garage for royal carriages, and most recently, a storage space for gardeners. Each stage of
this continuous adaptation represents a layer of cultural, architectural, and social translation — a
reinterpretation of use, value, and meaning in response to changing needs over time.

Our project approaches this complex as a living palimpsest, where traces of Renaissance, Baroque, and
twentieth-century interventions coexist within a single architectural narrative. The current state of the buildings
—afragmentedcompositionofhighhistoricalvalueandutilitarianadditions —reflectshowheritageisconstantly
negotiated between preservation and transformation. The focus of our design is the twentieth-century structure,
originally a carriage garage marked by its distinctive arched portals, later demolished or radically altered in the
1950s. Although the footprint and volume of the building remained the same, its expressive character was lost:
the arches were replaced by simple rectangular windows, and a new, architecturally insignificant extension
blocked the original view.

Our proposal translates the memory of this place back into its contemporary form. By restoring the sequence of
arches and removing the obstructive later addition, the project reintroduces the sense of monumentality and
openness that once defined the ensemble. Yet, this is not a mere reconstruction — it is a reinterpretation. The
reestablished form becomes a framework for a new cultural function: a museum dedicated to Prague Castle, its
history, and the evolution of this very site. Visitors are guided through the narrative of transformation, from the
royal past to the present day, culminating in a direct view toward Prague Castle itself — a symbolic and spatial
translation linking past and present, interpretation and experience.

Within the broader theme of Translations, the project operates across all three dimensions defined in the brief.

First, it engages in a translation of meaning and value : by filtering the multiple historical layers of the site, the
project identifies what constitutes its authentic significance and re-expresses it through architectural language
rather than literal reconstruction. The restored arches, for example, do not replicate the past, but reinterpret its
spatial rhythm and atmosphere, transforming historical value into contemporary expression.

Second, it performs a translation across disciplines and media (definition 1): the site’s story is communicated
through architecture as a curatorial medium, where design becomes a form of narrative translation — from
archival research and historical documentation into built form and spatial experience.

Finally, the project touches upon translation as movement and transformation (definition 3): not in terms of
physical migration, but in the migration of cultural meaning, materials, and memory. The stables’ long history of
adaptive reuse embodies the ongoing mobility of heritage — how buildings migrate through time, function, and
identity, carrying traces of their former selves into new contexts.

In this sense, the proposal is less about freezing a historical image and more about facilitating a dialogue
between epochs. It translates architectural memory into a contemporary museum experience, connecting
visitors to the layered history of the site while offering new cultural and visual connections to Prague Castle.
The act of translation here becomes both a method and a metaphor: a way of preserving the essence of
heritage through transformation, ensuring that its meanings continue to move, evolve, and resonate in the
present

ations

Stables near Prague Castle

CHANGES

In terms of the changes we propose for this project,
most of them are minor adjustments. The only
major intervention is the removal of one wing of the
building from the 1950s, as we believe it has little
historical or functional value. By doing so, we aim to
restore the original spatial quality of the site,
opening up the entire area towards Prague Castle
and the surrounding views.

Another significant intervention is the introduction
of the market area, which includes a new structure.
While this addition partially encloses one side of the
complex, its program and spatial arrangement, in
fact, open the site up activating it and inviting
people to gather and interact

Transl

MUSEUM

The museum has been designed to be as open as possible,
allowing even large groups of people to move through the
space freely. The architecture itself reflects the building’s
former appearance, as it once served as stables for carriages,
while the program has been completely transformed — the
building now functions as a museum. At the end of the
museum, a viewpoint overlooking Prague Castle provides a
spectacular conclusion to the exhibition and marks the
architectural termination of the museum space.

VACLAV VAVRA, ROBERT CVIRK
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GARDENERS HOUSE-PRAGUE CASTLE

The project interprets “translations” through the lens of filtrations which is described as the
process of selecting what is valuable historically, culturally or spatially and how those values
can be revealed, transformed or preserved. The Prague castle stables are the site of the project
with a focus on the north part featuring the gardeners house and dorms of military. The

The design filters the different layers of the site and retains the essential historical fabric of the
are while proposing new functions for the public. The existing buildings are kept the same and
the facades are preserved with only a few new changes such as new openings and a window that

The interior spaces are rearranged to adapt to the new functions which are gardeners shop,
book shop, gardeners area with changing rooms and an educational arts and crafts workshop for
children. The garden shop is an essential space rhat will promote local produce, books, flowers
land products related to the garden ad learning more about its history and importance.

The garden itself is also a filtered layered heritage where the main purpose of it staying an
intimate garden space is kept and at the same time new public functions emerge such as herbs
garden that directly correlates to the inside of the garden shop and a small kiosk space for
refreshments where people can grab a drink and explore the garden space around in more
quiet area from the rest of the castle space. Through selective preservation, ecological renewal,
and new public engagement, the project performs translation not by replacing history, but by
filtering it — revealing the parts that can guide a sustainable, inclusive future.Filtering history
into contemporary use means transforming a once utilitarian zone into a socially productive
one.

'The main focus is the proposal of the gardeners shop that brings back the local identity of the
area offering fresh produce and products grown on site. The workshop for children will aim
to give them direct contact of some gardening skills, history and arts and crafts- ensuring that
heritage becomes a shared, intergenerational experience.

1.  Filtrations of heritage layers-historical fabric which is kept, new elements added and
removed elements that are filtered out

The selective process of choosing what to remain and what should not is a form of translation-
filtering historical layers that get reinterpreted/ This allows respecting towards different time
periods and the authenticity of the building fabric. New interventions are clearly visible from
the existing and at the same time softly blending within their surroundings allowing for the
historical character to remain dominant one.

2. Filtrations of space-accessibility

Previously enclosed and inaccessible, the garden is now filtered open to the public through a
sequence of thresholds. The circulation is designed in a way to clearly guide the visitors to the
main entrances of different spaces from the surrounding noise and crowd of the castle stables
where the visitors centre is to a smaller complex focused on calm and intimacy. New entrances
filter movement into the buildings, creating intuitive flows between shop, workshop, and garden.
These flows are intentionally modest and relatively narrow fostering privacy and potential
avoiding large groups of people clustering around the space.

3. Filtrations of nature

The reactivated garden becomes an expression of nature filtered through human care.The goal
was not to create a historical design as all green spaces around but take nature to a contemporary
reinterpretation offering island filled with greenery, herbs garden and pockets of wildness filled
with trees and bushed that provide shaded corners for relaxation, intimacy and immersive
experience. These islands filter light, views, and movement, creating varied atmospheres within
a small footprint that respect the historical layer of the stables.

former inaccessible garden and its surroundings are reactivated through balanced architectural |
intervention and careful decision making which makes sure that important heritage is preserved. |

contribute to an easier accessibility to the area, smooth people flow and daylight to the spaces.

1816

1869

1889

1920-24

y Exterior visuals of the garden

* Quiet and intimate atmosphere
 Islands planted with greenery and flowers
* People can sit around or explore

* Old materials are preserved with a slight
retouch of bringing back the hisroical color
of the facade

* New subtle additions that do not interfere
with the existing heritage

The chosen ‘translations” through filtration is
the most fitting to the project as the site of the
Prague stables itself is standing between
history and today, open and closed spaces,
buildings and nature. Instead of proposing a
radical change and deleting the historical
and cltural heritage the aim of the project is
to give new identity to already exisiting
values of the space and filter the only
relevant  points and potential for

development.
Filtration becomes a design ethic:
Less demolition, more bringing back to light.

Less addition, more reconsiderations.
Less spectacle, more delicacy.

In this sense, the project becomes a quiet act
of ftranslation — transforming without
overwhelming, renewing without erasing.

ANTONIYA YANEVA (2026)
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